Root Cause Analysis
	CAMHS RCA – Inpatient Admission / Near Miss

	Patient ID: 
	Gender:  
	Age: 

	Diagnosis:      ASD:                                LD:    
	CETR process actioned?                                            Yes:                                 No:    
	Lesson Learnt / Comment?

	

	1
	What is the Patient’s area of residence?
	Doncaster:    
	Rotherham:    
	North Lincolnshire:    

	

	2
	Is the Patient known to CAMHS Services?
	Yes:    
Go to question 5
	No:    
	Yes:    

	3
	If No, How did they arrive and what other help did they seek?
	     
	Yes:    

	4
	What alternatives were offered?
	     
	Yes:    

	

	5
	Does the Patient have an open episode with CAMHS?
	Yes:    
(Pathway)
	No:    
	Yes:    

	6
	What has been the presenting picture over the 14 days prior to admission? (include diagnosis /presenting issues including risk)
	 
	Yes:    

	7
	Has the Risk Assessment been reviewed?
	Yes:    
	No:    
	Yes:    

	8
	Has the Care Plan been reviewed?
	Yes:    
	No:    
	Yes:    

	9
	What interventions had been offered prior to considering admission?
	
	Yes:    

	10
	Did CAMHS access RDaSH Safeguarding advice / support?
	Yes:    
	No:    
	Yes:    

	11
	Was a referral or contact made with Social Care and or Early Help ?
	Yes:    
	No:    
	Yes:    

	12
	If Yes, indicate which service and what action was taken? 
	
	Yes:    

	13
	Was the case discussed at HRAT/MDT?
	Yes:    
	No:    
	Yes:    

	14
	Outcome from intervention: Admitted Maintained at home /Alternative placement
	
	Yes:    

	

	If admitted:

	15
	Where there any delays or difficulties in communication regarding gate-keeping?
	Yes:    
	No:    
	Yes:    

	16
	Details:
	     
	Yes:    

	

	17
	Legal Status of Patient on Admission?
	
	Yes:    

	18
	Date of Admission to bed?
	Date: Click here to enter a date.
	

	19
	Source of Admission (i.e. home, paediatric unit etc.)
	
	Yes:    

	20
	Did the Patient have to be admitted to Paediatrics or the Adult Mental Health Unit prior to admission?
	Yes:    
	No:    
	Yes:    

	21
	If Yes, how long were they admitted for?
	     
	Yes:    

	22
	Where was Patient Admitted too:
	

	

	23
	What lessons learnt? / Comments
	

	24
	3-month update completed?
	Yes:    
	No:    
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