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Paper A – Declarations of Interest 📋

WHAT IS THIS PAPER ABOUT? - This paper lists any interests declared by Board members. It helps ensure decisions are fair and transparent.
👍 What is working well 		✅ Clear process for transparency
✅ Regular updates of interests
⚠️ What are the concerns		⚠️ Risk of conflicts if not kept updated
💡 Things to think about                         💭 How do we ensure all interests are declared?
💭 Are conflicts well managed in meetings?
_________________________________________________________________________________________________________
Paper B – Board Minutes 🗂️
WHAT IS THIS PAPER ABOUT? - This paper records what was discussed and agreed at the last Board meeting. It confirms actions and decisions.
👍 What is working well		✅ Clear record of decisions
✅ Actions are tracked
⚠️ What are the concerns		⚠️ Some actions still open or delayed
💡 Things to think about		💭 Are actions completed on time?
💭 Is learning from previous meetings clear?
_________________________________________________________________________________________________________
Paper C – Action Log ✅
WHAT IS THIS PAPER ABOUT? - This paper shows progress on actions agreed by the Board. Many actions are now closing.
👍 What is working well		✅ Most actions progressing or closing
✅ Good follow-up processes
⚠️ What are the concerns		⚠️ Some key actions still open (e.g. culture, waits)
💡 Things to think about		💭 Which actions need more focus?
💭 Is there enough pace on open actions?
Paper D – Quality Committee 🏥
WHAT IS THIS PAPER ABOUT? - This paper reports on quality and patient safety. Care is generally safe, but some risks remain.
👍 What is working well		✅ Safe staffing levels met
✅ Strong incident reporting and learning
⚠️ What are the concerns		⚠️ Delay in incident actions
⚠️ Lithium safety concerns
💡 Things to think about		💭 Are safety risks reducing fast enough?
💭 Is learning turning into change?
______________________________________________________________________________________________________
Paper E – Audit Committee 📊
WHAT IS THIS PAPER ABOUT? - This paper provides assurance on governance and audit. Overall assurance is strong.
👍 What is working well		✅ Strong audit results
✅ Good fraud awareness
⚠️ What are the concerns		⚠️ Some delays in audit actions
💡 Things to think about		💭 Are controls embedded fully?
💭 Is learning from audit applied?
_________________________________________________________________________________________________________
Paper F – Mental Health Act ⚖️
WHAT IS THIS PAPER ABOUT? - This paper reviews legal compliance in mental health care. Most areas are strong but some gaps remain.
👍 What is working well		✅ High training compliance overall
✅ Good monitoring of restrictive practices
⚠️ What are the concerns		⚠️ Lower compliance in some training
⚠️ Documentation variability
💡 Things to think about		💭 How do we improve training uptake?
💭 Are legal risks fully managed?
Paper G – People & OD 👩‍⚕️
WHAT IS THIS PAPER ABOUT? - This paper reviews workforce and staff experience. There are pressures but also improvements.
👍 What is working well		✅ Strong flexible working
✅ Reduction in gender pay gap
⚠️ What are the concerns		⚠️ High vacancies and sickness
⚠️ Staff survey decline
💡 Things to think about		💭 How do we improve staff experience?
💭 How do we reduce vacancies?
_________________________________________________________________________________________________________
Paper H – Partnerships 🌍
WHAT IS THIS PAPER ABOUT? - This paper looks at health inequalities and partnerships. Some progress but overall slow improvement.
👍 What is working well		✅ Strong partnership working
✅ Carer support improving
⚠️ What are the concerns 		⚠️ Slow progress on inequalities
⚠️ Targets not met
💡 Things to think about		💭 How do we speed up improvement?
💭 Are data and actions aligned?
_________________________________________________________________________________________________________
Paper I – Finance & Estates 💰
WHAT IS THIS PAPER ABOUT? - This paper reviews financial and estates performance. The Trust is financially stable but risks remain.
👍 What is working well		✅ Financial plan on track
✅ Improved deficit position
⚠️ What are the concerns		⚠️ Cost pressures and risks
⚠️ Vacancy-related pressures
💡 Things to think about		💭 Are savings sustainable?
💭 What are the key financial risks?
Paper J – Trust People Council 🤝
WHAT IS THIS PAPER ABOUT? - This paper focuses on culture and flexible working. Staff views are mixed.
👍 What is working well		✅ Flexible working policy welcomed
✅ Strong engagement
⚠️ What are the concerns		⚠️ Culture concerns remain
💡 Things to think about		💭 How do we improve culture?
💭 How do we support managers better?
_________________________________________________________________________________________________________
Paper K – Strategic Risks ⚠️
WHAT IS THIS PAPER ABOUT? - This paper outlines the biggest risks to delivering the Trust strategy. These are ongoing and complex.
👍 What is working well		✅ Clear focus on top risks
✅ Regular monitoring
⚠️ What are the concerns		⚠️ Some risks continue long-term
💡 Things to think about		💭 Are risks reducing over time?
💭 Do we need new risks added?
_________________________________________________________________________________________________________
Paper L – Operational Risk 📉
WHAT IS THIS PAPER ABOUT? - This paper shows the Trust’s risk position. Risk is improving overall but key risks remain.
👍 What is working well		✅ Fewer high-risk items
✅ Better oversight processes
⚠️ What are the concerns		⚠️ Some serious risks remain (e.g. waits, safety)
💡 Things to think about		💭 Are key risks reducing quickly enough?
💭 Where is support needed most?
____________________________________________________________________________________________________

Paper M – IQPR 📈
WHAT IS THIS PAPER ABOUT? - This paper summarises performance, quality, workforce and finance. Some areas perform well but pressures remain.
👍 What is working well		✅ Good outcomes in some services
✅ Stable financial position
⚠️ What are the concerns		⚠️ Waiting times and length of stay high
⚠️ Workforce pressures
💡 Things to think about		💭 What actions will improve performance?
💭 How do we manage demand and capacity?
_________________________________________________________________________________________________________
Paper N – Promises and Priorities 🎯
WHAT IS THIS PAPER ABOUT? - Most strategic priorities are progressing well. Some areas need clearer plans and improved delivery.
👍 What is working well		✅ Many areas on track
✅ Strong partnership work &  clear reporting
⚠️ What are the concerns		⚠️ Some priorities off track
⚠️ Inconsistent delivery between areas
⚠️ Dependence on future improvements
💡 Things to think about		💭 Which priorities are most at risk?
💭 Do we have capacity?
💭 How do we measure success?


Paper O – Organisational Change KPIs 📊
WHAT IS THIS PAPER ABOUT? - Changes to services and staff roles are being monitored. Early data shows no significant harm so far, but it is still early.
👍 What is working well		✅ No major negative impact identified yet
✅ Clear monitoring and governance in place
⚠️ What are the concerns		⚠️ Early data may not be reliable
⚠️ Some Key Performance Indicators (KPIs) not yet fully developed
💡 Things to think about		💭 How confident are we in early data?
💭 Are risks emerging but not yet visible?
_________________________________________________________________________________________________________
Paper S – Patient Safety Incident Investigations 🛡️
WHAT IS THIS PAPER ABOUT? - Learning from serious incidents is improving safety. Most actions are completed, but some issues continue.
👍 What is working well		✅ Good learning culture
✅ Actions from incidents are progressing
✅ Aligned to national safety approach
⚠️ What are the concerns		⚠️ Documentation issues continue
⚠️ Inconsistent involvement of carers
⚠️ Problems in discharge processes
💡 Things to think about		💭 Why do some issues repeat?
💭 How do we embed learning fully?
Paper P – Chief Executive Report 🧾
WHAT IS THIS PAPER ABOUT? - The Trust is progressing but faces challenges. Culture, workforce and system working remain key issues.
👍 What is working well		✅ Strong system leadership
✅ Progress in reducing out-of-area placements
✅ Successful workforce redeployment
⚠️ What are the concerns		⚠️ Culture concerns remain
⚠️ Uncertainty in system contracts
⚠️ Inconsistent service delivery approaches
💡 Things to think about		💭 How do we improve culture sustainably?
_________________________________________________________________________________________________________
Paper Q – Energy Feasibility 🌱
WHAT IS THIS PAPER ABOUT? - The Trust is planning how to reduce energy use and carbon emissions. A new heating system is recommended.
👍 What is working well		✅ Major potential carbon reduction
✅ Long-term efficiency gains
✅ Supports sustainability goals
⚠️ What are the concerns		⚠️ High initial cost
⚠️ Disruption during installation	
⚠️ Complex delivery
💡 Things to think about		💭 Can we afford this approach?
💭 Are there better alternatives?
_________________________________________________________________________________________________________
Paper R – Sickness Absence 🤒
WHAT IS THIS PAPER ABOUT? - Staff sickness is increasing, especially long-term absence. New support approaches are being introduced.
👍 What is working well		✅ Strong wellbeing focus
✅ New support offers and services
✅ Majority of staff within target levels
⚠️ What are the concerns		⚠️ Overall sickness rising
⚠️ Long-term absence increasing
⚠️ Variation in management practice
💡 Things to think about		💭 Can we reach target levels?
💭 Are managers supported?
💭 Are workloads driving absence?
_________________________________________________________________________________________________________
Paper T – Well Led Review 🧭
WHAT IS THIS PAPER ABOUT? - The review shows strong leadership and governance. Improvements are needed in staff experience and delivery consistency.
👍 What is working well		✅ Strong leadership and strategy
✅ Positive Board culture
✅ Robust governance
⚠️ What are the concerns		⚠️ Staff voice not always acted on
⚠️ Concerns about speaking up safely
⚠️ Delivery not always consistent
💡 Things to think about		💭 How do we improve staff experience?
💭 How do we ensure follow-through?
💭 Is the pace of change manageable?
Paper U – Culture Work
WHAT IS THIS PAPER ABOUT? - The Trust wants to improve its culture so staff feel supported and accountable. Current culture is mixed and needs change.
👍 What is working well 	• Clear ambition for ‘high support and high challenge’ culture
• Recognition of issues like racism and staff experience
• Strong focus on leadership and behavioural standards
⚠️ What are the concerns 	• Staff survey shows poor experience and disengagement
• Variation between teams and sub-cultures
• Confidence in speaking up is low in some areas
💡 Things to think about	• How do we make behaviours real, not just words?
• How do we balance support with accountability?
• How do we sustain change over time?
_________________________________________________________________________________________________________
Paper W – Freedom to Speak Up
WHAT IS THIS PAPER ABOUT? - More staff are raising concerns, but confidence is falling. Some staff still feel unsafe speaking up.
👍 What is working well 	• Increase in concerns raised (101 vs 96)
• Clear themes identified (safety, workforce, leadership)
• Learning is feeding into improvement actions
⚠️ What are the concerns 	• Staff confidence to speak up is declining
• Increase in anonymous reporting suggests fear
• Some directorates report very low or no concerns
💡 Things to think about	• How do we improve psychological safety?
• How do we close the feedback loop better?
• How do we target low-reporting areas?
Paper V – Staff Survey
WHAT IS THIS PAPER ABOUT?  - Staff experience scores are falling over time. Priority areas are compassion and speaking up.
👍 What is working well 		• Strong dataset across Trust and directorates
• Flexible working continues to score well
• Clear focus areas identified (Promise 1 and 3)
⚠️ What are the concerns 		• Scores declined across almost all areas
• Staff engagement and morale have reduced
• A number of directorates are below Trust average
💡 Things to think about		• How do we engage long-serving staff?
• How do we improve ‘voice that counts’?
_______________________________________________________________________________________________________






We have tried to learn about feedback concerning Board papers, and would be grateful if you have any further feedback in terms of how summaries could be made more accessible, please raise with Philip Gowland at the end of the meeting. 
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