Easy Read Pack – Council of Governors
Transitional Care Update
What is this about?: The paper explains how young people (especially care leavers) move from children’s to adult services. Shows very high mental health need and importance of good transitions.

Key risks: Up to 65% do not receive support. Up to 80% have mental health need. Risk of self-harm and suicide (up to 9x higher). Only about 25% successfully transition.

Positives: We have a clear evidenced-based model (early planning, joint working, named lead). New therapies, peer support and 16+ access to Talking Therapies.

What should the council of governor’s members consider:
· Are transitions happening early and consistently? 
· Are risks being reduced and engagement improving?
________________________________________________________________
Who We Think We Are
What is this about: Overview of RDaSH services, workforce and footprint across Rotherham, Doncaster and North Lincolnshire.

Key risks: Inconsistent care planning, digital systems and variation across services. Gaps in anti-racism and consistency.

Positives: Strong workforce (~3,600 staff), co-production, partnerships and wide service offer.

What should the council of governor’s members consider: 
· How will improvements be delivered and measured? 
· How will consistency be ensured?
________________________________________________________________
Ambient Loop (Estate Plan)
What is this about?: Plan to introduce low-carbon heating/cooling system and reduce reliance on gas.

Key risks: Financial cost, delivery complexity and reliance on wider estate strategy.

Positives: Reduces carbon emissions, supports sustainability and stabilises long-term costs.

What should the council of governor’s members consider:
· Is the business case robust and affordable? 
· Are timelines and risks clear?
________________________________________________________________
RDaSH Performance – Committee Reports - 
What is this about : Summary of key risks escalated from committees (quality, workforce, inequalities, culture).

Key risks: Training gaps (Mental Health Act, restrictive interventions), slow inequalities progress, and Trust culture risk.

Positives: Strong governance and clear escalation processes.

What should the council of governor’s members consider:
· Are actions delivering improvement quickly enough? 
· Is accountability clear?
_____________________________________________________________
Trust Update
What is this about : Summary of Chair and Chief Executive reports including performance, estates, workforce and system changes.

Key risks: Workforce pressures, backlog risks, organisational change and variability in care planning.

Positives: New estates (Great Oaks), partnerships, improved estate planning and service developments.

What should the council of governor’s members consider:

· Is change being managed safely? 
· Are safety, waiting times and workforce improving?
_________________________________________________________________
Governor Activities
What is this about ? Summary of governor engagement, committee activity and Quality Account statement.

Key risks: Vacancies in governor roles and variation in engagement.

Positives: Strong involvement in committees, peer reviews and governance.

What should the group consider:
· Should the Quality Account statement be approved? 
· Are governors supported and effective?
