Easy Read Board Briefing - Agenda Pack A 
Paper A: Declarations of Interest
What is it about?
Routine governance paper confirming Directors' declared interests and any conflicts of interest. No new or amended declarations were reported this month. 
Key risks to consider
· Undeclared conflicts could undermine governance and decision-making.
· Reputational risk if interests are not managed transparently. 
Key benefits
· Promotes transparency and accountability.
· Supports good governance and public trust. 
Questions to ask
· Are there any emerging interests that may require future declaration?
· How are conflicts monitored throughout the year? 

Paper B: Minutes of the Public Board Meeting (28 May 2026)
What is it about?
Official record of the previous Board meeting, covering decisions, discussions, assurances and actions. 
Key risks to consider
· Ongoing health inequalities challenges.
· Workforce pressures, recruitment and waiting times.
· Neurodiversity and ADHD/autism service demand.
· Workplace violence and aggression risks. 
Key benefits
· Demonstrates accountability for Board decisions.
· Provides assurance from Board committees.
· Tracks progress against strategic priorities and risks. 

Questions to ask
· Which risks discussed in May have deteriorated since then?
· What progress has been made on neurodiversity waiting times?
· Have actions relating to violence and aggression delivered improvements? 

Paper C: Matters Arising and Follow Up Actions
What is it about?
The Board action log showing progress against previously agreed actions, identifying what has been completed and what remains open. 
Key risks to consider
· Delays in completing actions could weaken Board assurance.
· Some ongoing actions relate to culture, Freedom to Speak Up, health inequalities and service performance. 
Key benefits
· Clear accountability for actions.
· Demonstrates that issues raised by the Board are followed through.
· Supports effective governance and continuous improvement. 
Questions to ask
· Which open actions are most overdue?
· Are there recurring themes in the actions that suggest underlying issues?
· What assurance is available that closed actions have delivered the intended outcome?

Paper D - Quality Committee
What is it about?
The Committee reviewed patient safety, mortality, service quality and governance. Overall quality remains stable, but pressures continue in Rotherham services and workforce resilience remains a concern.
Key risks
· Violence and aggression incidents, racism-related incidents and workforce pressures.
· Delays in governance actions and ongoing service pressures in Rotherham.
Key benefits
· No significant mortality concerns identified.
· Stable patient safety position with continued oversight and learning.
Questions to ask
· What specific actions are reducing service pressures in Rotherham?
· How is the Trust improving staff resilience and reducing violence and aggression?

Paper E - Audit Committee
What is it about?
Provides assurance on audit, counter fraud, financial controls and risk management arrangements.
Key risks
· Some audit actions remain incomplete.
· Risk reporting still needs further development to improve visibility of major risks.
Key benefits
· Strong assurance from internal and external audit work.
· Improved fraud reporting culture and robust financial governance.
Questions to ask
· What are the most significant outstanding audit actions?
· How will risk reporting be improved to highlight emerging risks sooner?

Paper F - Mental Health Act Committee
What is it about?
Reviews compliance with the Mental Health Act, detention processes, training compliance and CQC findings.
Key risks
· Reducing Restrictive Intervention training remains below target.
· Documentation errors led to three unlawful detentions.
Key benefits
· High compliance for most Mental Health Act training.
· Strong scrutiny processes and no significant CQC inspection concerns.
Questions to ask
· What actions are preventing further unlawful detentions?
· When will RRI training compliance reach target levels?

Paper G - People and Organisational Development Committee
What is it about?
Focuses on workforce performance, education, training, recruitment and staff wellbeing.
Key risks
· Sickness absence and workforce pressures remain high.
· Resident doctor workload pressures continue.
Key benefits
· Apprenticeship programme performing exceptionally well.
· Gender pay gap reduced from 11% to 2%.
Questions to ask
· What additional measures are planned to reduce sickness absence?
· How are workload pressures affecting retention and morale?

Paper H - Public Health, Patient Involvement and Partnerships Committee
What is it about?
Reviews health inequalities, partnerships, volunteers, inclusion health and neighbourhood working.
Key risks
· Health inequalities remain difficult to reduce.
· Progress across neighbourhood working is variable.
Key benefits
· Volunteer numbers continue to increase.
· Research activity is exceeding targets.
Questions to ask
· What new actions will accelerate reduction of health inequalities?
· How will partnership effectiveness be measured?

Paper I - Finance, Digital and Estates Committee
What is it about?
Reviews financial performance, estates development, information governance and digital assurance.
Key risks
· Contract negotiations with commissioners remain unresolved.
· Continued financial pressures from staffing and income shortfalls.
Key benefits
· Trust remains on plan financially.
· Significant progress on estates and carbon reduction plans.
Questions to ask
· What is the impact if commissioner agreements remain unsigned?
· Are there any risks to delivering the estate enabling plan?

Paper J - Trust People Council
What is it about?
Reviews employee experience, medical staff concerns, culture reset work and NHS staff standards.
Key risks
· Concerns related to morale, wellbeing and organisational culture.
· Resident doctor pressures continue.
Key benefits
· Strong staff engagement in estate and culture discussions.
· Clear focus on anti-racism, wellbeing and leadership.
Questions to ask
· How will staff influence the culture reset programme?
· What measures will show whether culture is improving?

Paper K - Integrated Quality Performance Report (IQPR)
What is it about?
Provides the overall picture of quality, performance, workforce, finance and delivery of Trust promises.
Key risks
· Length of stay pressures and Section 136 breaches.
· Talking Therapies access deterioration.
· High sickness absence and persistent health inequalities.
Key benefits
· Trust remains financially stable with a surplus position.
· Recruitment improving and vacancies reducing.
· No major patient safety concerns identified.
Questions to ask
· What is the recovery plan for Talking Therapies?
· What is being done to reduce long lengths of stay?
· How will sickness absence be reduced?

Paper L - Operational Risk Report
What is it about?
Provides an overview of operational risks across the Trust and highlights risks outside Board tolerance levels.
Key risks
· Number of out-of-tolerance risks increased from 27 to 38.
· Significant medical staffing shortages in mental health services.
· Patient care risks account for over half of all out-of-tolerance risks.
Key benefits
· Strong risk governance process remains in place.
· Clear visibility of high-impact risks and mitigation plans.
Questions to ask
· What immediate actions are being taken to address consultant shortages?
· Which patient care risks require the most urgent intervention?
· Are any risks likely to worsen in the next six months?

Paper M - Strategic Delivery Risks
What is it about?
Reviews the five strategic risks that could prevent delivery of the Trust strategy.
Key risks
· Community engagement and partnership working.
· Data quality and use of information.
· Community offer and primary care integration.
· Seven-day working and bed-based care changes.
· Leadership, culture and organisational change capability.
Key benefits
· Improved risk management framework and reporting.
· Positive progress in leadership development, partnerships and data quality.
Questions to ask
· Which strategic risk is currently most likely to affect delivery of the strategy?
· Are the current five risks still the right strategic risks?
· How will success be measured by the end of 2026/27?

Paper N: Promises and Priorities Scorecard
What is it about?
Progress report on delivery of the Trust's 28 strategic promises. 
Key risks to consider
· Health inequalities remain difficult to address.
· Some promises are progressing slower than planned.
Key benefits
· Clear view of delivery performance.
· Focuses effort on areas requiring improvement. 
Questions to ask
· Which promises are least likely to be achieved by 2028?
· What support is needed to improve delivery?

Paper O: Organisational Change KPI Monitoring
What is it about?
Assurance that organisational change and savings programmes are not adversely affecting quality or safety. 
Key risks to consider
· Potential deterioration in performance indicators.
· Emerging operational pressures. 
Key benefits
· No evidence of sustained negative impact currently.
· Provides early-warning monitoring. 
Questions to ask
· Which indicators require closest monitoring?
· Are there any early signs of harm from change programmes?

Paper P: Chief Executive's Report
What is it about?
Overview of key organisational developments, achievements and challenges. 
Key risks to consider
· Recruitment challenges.
· Sickness absence.
· Financial and contract negotiations. 
Key benefits
· Progress on strategic priorities.
· Improvement in care planning and workforce initiatives. 
Questions to ask
· What are the main barriers to achieving financial balance?
· How confident are we about workforce recruitment?

Paper Q: Promise 24 - Education
What is it about?
External review of education, training and workforce development. 
Key risks to consider
· Unequal access to training opportunities.
· Limited visibility of training investment outcomes. 
Key benefits
· Strong learning culture.
· Positive external feedback on education provision. 
Questions to ask
· How will equity of access be monitored?
· How will training outcomes be measured?

Paper R: Promise 3 - Volunteering Programme
What is it about?
Evaluation of the Trust's volunteering programme and future development. 
Key risks to consider
· Inconsistent implementation across services.
· Capacity for volunteer supervision. 
Key benefits
· Positive impact on patient experience.
· Supports inclusion and community engagement. 
Questions to ask
· How can volunteering be embedded consistently?
· Are volunteers receiving sufficient support?

Paper S: NICE Guidance Position
What is it about?
Review of compliance with and implementation of NICE guidance. 
Key risks to consider
· Limited evidence of implementation impact.
· Overreliance on self-assessment. 
Key benefits
· Strong tracking of NICE guidance reviews.
· Opportunity to strengthen assurance processes. 
Questions to ask
· How will implementation be evidenced?
· What additional assurance is required?

Paper T: Estates Full Business Case
What is it about?
Redevelopment proposals for the Tickhill Road site and wider estate improvements. 
Key risks to consider
· Financial affordability.
· Delivery and procurement risks. 
Key benefits
· Modernised facilities.
· Improved patient, staff and educational environments. 
Questions to ask
· What are the key financial assumptions?
· What are the contingency plans for delays?

Paper U: Dementia Admission Avoidance
What is it about?
Proposal to reduce avoidable hospital admissions for people living with dementia. 
Key risks to consider
· Continued avoidable admissions.
· Inconsistent community support pathways. 
Key benefits
· Better patient outcomes.
· Reduced hospital dependence. 
Questions to ask
· What resources are required to implement the model?
· How will success be measured?

Paper V: Culture Work Moving Forward
What is it about?
Update on culture development, anti-racism work and high care/high accountability. 
Key risks to consider
· Slow cultural change.
· Inconsistent adoption across teams. 
Key benefits
· More inclusive culture.
· Improved staff experience and engagement. 
Questions to ask
· How will cultural improvements be measured?
· What will success look like in 12 months?

Paper W: Promise 9 - Employment Opportunities
What is it about?
Developing employment pathways for underrepresented groups. 
Key risks to consider
· Difficulty sustaining pathways.
· Access barriers for target groups. 
Key benefits
· Greater workforce diversity.
· Improved social value outcomes. 
Questions to ask
· How will long-term employment outcomes be measured?
· Which groups require additional support?

Paper X: Engagement and Disengagement Data
What is it about?
Review of patient engagement and disengagement trends following policy changes. 
Key risks to consider
· Rising DNA rates.
· Risk of vulnerable patients disengaging from services. 
Key benefits
· Better understanding of engagement patterns.
· Supports proactive intervention. 
Questions to ask
· Why are DNA rates increasing?
· What further actions could improve engagement?

Paper Y: Promise 10 - Inclusion Healthcare
What is it about?
Progress in improving services for inclusion health groups. 
Key risks to consider
· Uneven service provision.
· Funding and sustainability challenges. 
Key benefits
· Improved equity of access.
· Better support for vulnerable populations. 
Questions to ask
· Which groups remain underserved?
· What investment is required to achieve full delivery?

Paper Z: DIALOG+ Report
What is it about?
Update on implementation of DIALOG+ personalised care planning across the Trust. 
Key risks to consider
· Variation in uptake between localities.
· Maintaining quality as completion rates increase. 
Key benefits
· Significant improvement in personalised care planning.
· Strong alignment with national mental health care expectations. 
Questions to ask
· How will quality be assured alongside compliance?
· What support is needed to achieve 100% implementation? 
