Easy Read Summary - Council of Governors Meeting
9 September 2026

Paper C: Estate Update

What is this paper about?
The Trust has approved an Estate Plan for 2026-2030 to improve buildings, create modern healthcare facilities, support staff, and reduce carbon emissions. Major developments include Waterdale, Riverside, the Acorn Centre, and the Tickhill Road redevelopment. 
Key Risks
· Delays to building projects or agreements with partners could affect service delivery.
· Staff concerns about facilities, parking, room availability and future moves may impact engagement. 
Key Benefits
· Better environments for patients and staff.
· Reduced carbon emissions, improved energy efficiency, and modern facilities aligned to future healthcare needs. 
Questions Governors Could Ask
· How will feedback from over 600 staff and stakeholders be reflected in final plans?
· What are the biggest financial risks to delivery of the estate programme?

Paper D: Cultural Reset

What is this paper about?
The Trust is developing a long-term cultural change programme focused on high support and high accountability. The work will strengthen leadership, staff experience, anti-racism, inclusion, wellbeing, and delivery of Trust priorities. 
Key Risks
· Staff may not fully engage with cultural changes if communication is unclear.
· Failure to improve leadership, accountability and staff experience could impact patient care and retention. 
Key Benefits
· Improved staff wellbeing, stronger leadership and better patient outcomes.
· More inclusive and equitable workplace culture with clearer expectations and accountability. 
Questions Governors Could Ask
· How will success be measured over the next four years?
· How will staff know culture is genuinely changing?
· What happens if improvements are not seen in staff survey results?



Paper E: CQC Well-Led Preparation

What is this paper about?
The Trust is preparing for an anticipated Care Quality Commission (CQC) Well-Led inspection by reviewing governance, leadership, culture, risk management and organisational effectiveness. 
Key Risks
· Any weaknesses in governance, culture or staff engagement could affect inspection outcomes.
· Inconsistent evidence between Board discussions and frontline experience may be identified. 
Key Benefits
· Opportunity to demonstrate improvements made since previous inspections.
· Strengthens organisational readiness and assurance processes. 
Questions Governors Could Ask
· What areas have been identified as highest risk ahead of inspection?
· What feedback has been received from external reviews?
· How are governors being prepared for conversations with CQC inspectors?

Paper F: Committee Reports

What is this paper about?
An update from Board committees highlighting key issues, areas of assurance and matters escalated to the Board. Main concerns relate to service pressures, commissioner contracts and workforce matters. 
Key Risks
· Ongoing contract negotiations remain unresolved.
· Service pressures in Rotherham.
· Workforce wellbeing and resident doctor pressures continue. 
Key Benefits
· Provides assurance that risks are being monitored and managed.
· Demonstrates strong governance and oversight arrangements. 
Questions Governors Could Ask
· When will commissioner contract issues be resolved?
· What actions are being taken to reduce workforce pressures?
· How confident is the Board that service pressures will remain manageable?

Finance, Digital and Estates Committee

About
Reviewed finances, estate developments, compliance, information governance and procurement arrangements. 
Risks
· Ongoing commissioner contract disputes.
· Financial pressures linked to staffing and energy costs. 
Benefits
· Improving financial position.
· Strong information governance and estate compliance. 
Questions
· Is the Trust still on course to achieve financial balance?
· What contingency plans exist if contracts remain unsigned?

People and Organisational Development Committee

About
Reviewed workforce performance, apprenticeships, staff wellbeing, learning and resident doctor workload. 
Risks
· Rising sickness absence and stress levels.
· Ongoing resident doctor workload pressures. 
Benefits
· Strong apprenticeship programme.
· Significant reduction in gender pay gap. 
Questions
· What is being done to reduce stress-related absence?
· How will workforce pressures affect patient care?

Public Health, Patient Involvement and Partnerships Committee

About
Focused on neighbourhood working, research, volunteering, inclusion health and tackling health inequalities. 
Risks
· Limited progress on reducing health inequalities.
· Variations in outcomes by ethnicity and gender. 
Benefits
· Research activity exceeding targets.
· Growing volunteer workforce and stronger partnerships. 
Questions
· What measurable improvements are being seen in reducing inequalities?
· How will neighbourhood working improve patient outcomes?

Quality Committee

About
Reviewed patient safety, mortality, patient experience and quality priorities. 
Risks
· Workforce resilience challenges.
· Violence, aggression and racism incidents.
· Continued service pressures in Rotherham. 
Benefits
· Stable safety position.
· No significant mortality concerns identified. 
Questions
· What actions are reducing violence and aggression?
· How is pressure in Rotherham being monitored?

Mental Health Act Committee

About
Reviewed Mental Health Act compliance, detention processes, training and inspections. 
Risks
· Some training compliance remains below target.
· Occasional unlawful detentions due to documentation errors. 
Benefits
· Good overall compliance rates.
· Strong scrutiny and oversight arrangements. 
Questions
· How will unlawful detention errors be prevented?
· When will training compliance reach target levels?

Audit Committee

About
Reviewed internal audit, external audit, counter fraud and risk management. 
Risks
· Some audit actions remain outstanding.
· Need for stronger visibility of high risks. 
Benefits
· Positive assurance reports.
· Expected clean audit opinion. 
Questions
· Which risks remain outside tolerance?
· How are overdue audit actions being monitored?

Trust People Council

About
Focused on staff experience, culture, medical workforce concerns and NHS staff standards. 
Risks
· Staff morale concerns.
· Ongoing dialogue with the BMA regarding medical staff issues. 
Benefits
· Strong focus on staff voice and culture.
· Greater engagement in shaping future changes. Questions
· How will medical staff concerns be resolved?
· What improvements should staff expect over the next year?

Paper G: Trust Update

What is this paper about?
Updates from the Chair and Chief Executive covering patient care, workforce developments, estate plans, partnerships, finances and strategic priorities. 
Key Risks
· Small increase in out-of-area placements.
· Medical staffing challenges.
· Unsigned commissioner contracts remain a concern. 
Key Benefits
· New Acorn Centre opening.
· New ADHD/autism services in North Lincolnshire.
· Progress towards financial sustainability and cultural change. 
Questions Governors Could Ask
· What is being done to prevent further out-of-area placements?
· How will the Trust improve recruitment and retention of consultants?
· When are commissioner contract issues expected to be resolved?

Paper H: Governor Activities

What is this paper about?
A summary of governor activities, changes to membership, attendance at events and committee involvement over recent months. 
Key Risks
· Three partner governor vacancies remain.
· Limited governor representation on some committees. 
Key Benefits
· Strong governor engagement across Trust activities.
· Increased public membership and community engagement. 
Questions Governors Could Ask
· How will the remaining governor vacancies be filled?
· How can governor involvement in committees be strengthened?
· How can governor feedback continue to influence Trust priorities?








Key Themes Across the Whole Meeting
Biggest Risks
1. Workforce wellbeing, sickness and retention.
2. Unsigned commissioner contracts.
3. Health inequalities and access to care.
4. Service pressures in Rotherham.
5. Successful delivery of cultural change.
Biggest Opportunities
1. New estate developments and greener facilities.
2. Improved organisational culture.
3. Positive CQC Well-Led preparation.
4. Growth in research, volunteering and partnerships.
5. Stronger patient and community involvement.

